CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phiic

KE HOACH

(Kém theo Quyé'z dinh s6 2278 /QB-UBND.ngéy 27/10/2025
cua UBND finh Lang Son)

1. Tén, dia diém cai tao, sira chira nha chung cu:
Chung cu Khon Lai, phuong Bong Kinh, tinh Lang Son.
2. Panh gia hi¢én trang nha chung cw

Khu chung cu Khon Lai ¢6 dién tich 3.997,3m? quy mé gém 05 khdi nha
A, B, C, D, E, chiéu cao 05 tang; dién tich phan sin va bon cay va céac cong
trinh phy tro 1a 2.373m; ¢6 01 vi tri bdn cay phia truge khu chung cu; ¢6 02 bé
nudc ngdm cap nudc cho toa nha; cd 01 bé nudc cap nudc phong chay, chira
chay cho toa nha; c6 02 tram bom cap nudc sinh hoat; ranh thoat nudc mat
B350 xung quanh khu chung cu. Ngoai ra, con c6 cac cong trinh phu trg khéc
nhu thoat nudc thai, cép dién,... phuc vu cho toa nha. Khdi nha A-B-C duoc
khai thac va str dung tir nam 1997, khéi nha D-E dugc khai st dung tr nam
2003 dén nay co so vat chit ciia khu chung cu Khon Lai di xuéng cap, nhu:

- Khoi nha A: Mot s6 vi tri bi bong bat bé tong, ho, han gi cot thép nhu
dam mai, dam t?lng 2, day tﬁng 3,... mOt sd vi tri xuét hién vét ntt, thAm dot
nuége, thAm mdc, moc réu; chan tuong goc bé tﬁng mai bong bat vira chan bé 1o
cdt thép; lan can nit v& mit trén lan can ban cong, bong bat vita, hd cdt thép,
han gi; tai vi tri chan tuong cac tang bi am mdc, bong bat vita chat, thAm nudc,
am mdc, bong bat, 10 duong 6ng nudc; toan by dinh tuong mai bao quanh nha
bong troc vira, tham moc, phong rop; duong éng nude tir tang 1 dén tang 5 bi
tham dot.

- Khéi nha B: Mbt sb vi tri bi bong bat bé tong, hd, han gi cot thép nhu
dam mai, day dam cau thang tang 4, 6 san tang 5, tAing mai; rdnh nudc bi tic,
tham mébc moc réu; , day ban cOng bong bat bé tong vira chat; xung quanh mai s&
no co hién tuong am mdc toan bo khéi nha; tai mot sb vi tri goc tuong, chan
tuong bi tham nudc, am moc, bong bat son; tai vi tri bé nudc mat song song voi
truc (7) tAng mai nit ngang chan bé, mit bé nude ting mai thim mébc, moc réu,
bong tréc vira.

- Khdi nha C: Tai mot s vi tri cac tﬁng bi thAm dot, bong troc tuong, 10 ri
nude tr trén dinh tuong ting 1; chan tuong thanh ting mai mun, byc tai dinh
tuong chay doc quanh mai; tai vi tri bé nudc ting mai ntt ngang chan bé, nit
thanh nép, tach bé tong mat bé, bong bat bé tong, vira; tai vi tri doc tudng bao
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mai bi ntt; ting mai thim mdc, moc réu; ban cong tang 4 nut bé tong lan can,
bat vita chat chay doc theo lan can; tay vin ciu thang ting 1 bi bong bat, khong
cb dinh.

- Khéi nha D: Tai mot s6 i tri cac tang bi tham dot, bong troc tuong, ro ri
nuéc tir trén dinh tudng tang 1; chan tudng cac tang bi thAm méc; tham dot
nudc chin tudng, bong troc vira; tai vi tri tudng tAing mai nirt ngang thanh tudng
mai.

- Khéi nha E: Mot sb vi tri bi bong bat bé tong, ho, han gi et thép nhu
dam mai, dam tﬁng 2, day téng 3,... mOt s vi tri xuét hién vét nat, thAm dot
nude, thAm mdc, moc réu; chan tudong goc bé tﬁng mai bong bat vira chan bé 1o
cot thép; lan can nit v& mit trén lan can ban cong, bong bat vira, hd cbt thép,
han gi; tai vi tri chan tuong cac tang bi am mdc, bong bat vita chat, thAm nudc,
am méc, bong bat, 10 duong 6ng nudc; toan by dinh tuong mai bao quanh nha
bong tréc vita, thim méc, phong rdp gach lat nén; tai vi tri 16i 1én mai nat chay
vong quanh 16i 1én mai.

3. Tinh hinh quéan ly, sir dung nha chung cw

- Tong s6 05 don nguyen gdbm A, B, C. D, E ¢6 106 ho gia dinh, khoang
318 nhan khau dang sinh song tai khu chung cu Khon Lai, phuong Pong Kinh,
trong do: Khdi nha A: 19 ho, khoang 57 nhan khau; khéi nha B: 20 ho, khoang
60 nhan khau; khdi nha C: 26 ho, khoang 78 nhan khau; khdi nha D: 20 ho,
khoang 60 nhan khau va khéi nha E: 21 ho, khoang 63 nhan khau.

- V& ngudn kinh phi thu tién cho thué nha ¢ ddi vai khu chung cu Khon
Lai: hang thang cac ho dén tai khu chung cu gui vao tai khoan ngan hang cua
don vi quan 1y van hanh, sau d6 don vi quan 1y van hanh chuyén tir tai khoan
ngan hang sang tai khoan tién gui tai Kho bac nha nudc dé chi cho cong tac
diéu hanh, quan Iy va stra chita nho tai khu Chung cu. Trudc khi sat nhap chinh
quyén dia phuong 02 cap, don vi duoc giao quan 1y 1a Doi Quan Iy trat ty d6 thi
thanh phd Lang Son (cii) di ban giao sé kinh phi trén tai khoan tién gui kho
bac, tai khoan sé 3713.0.3027031.00000 cho UBND phuong Déng Kinh (sau
sat nhap) dé quan 1y theo quy dinh, s tién 1a 6.820.500.503 dong. Tur thang
7/2025 dén nay UBND phuong Pong Kinh giao Trung tdim Dich vu cong ich
phuong la don vi quan ly, van hanh khu chung cu Khon Lai, nha chung cu khu
d6 thi phia Pong, phuong Pong Kinh va mot s6 nha ¢ riéng Ié cii thudc sé hitu
nha nudc trén dia ban phudng Poéng Kinh. Téng sé tién thué nha hién nay 1a
413.892.422,0 dong tai tai khoan s6 3714.0.1147773.00000 tai Kho bac nha
nudc khu vuc VI.

4. Pham vi, quy mo cai tao, sira chira nha chung cw

a) Pham vi: thuc hién cai tao, stra chita lai nha chung cu Khon Lai (gém
05 toa nha ky hi¢u Nha A, B, C, D, E) va cac hang muc cong trinh phu tro (san,
duong...).

b) Quy mo cai tao, sura chira chu yéu gom:
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- Tuong nha: pha l6p vira trat tuong bé mat twong trong va ngodi nha
nhung vi tri 16p vita trat da bong rop, hu hong; Trat bi mai tudng bé mat twong
bang vira xi miang, quét voi ve hoan thién mau déng nhat véi mau tuong hién
trang.

- San bé téng: pha d& nén san bé tong xi ming cii hién trang; lam mai san
bé tong xi mang; giit nguyén doan mat san giap véi ky tic xa Truong Cao dang
Y té Lang Son do mit san con tét.

+ Trong 03 coc tiéu xung quanh bé nuéc PCCC dé tranh nguoi dan d6 xe
Ién mat bé gay mat an toan.

- Bon hoa: pha d& bon hoa cii, xdy bon hoa méi xung quanh cay xanh
hién trang cao 10cm.

- Ph& d& toan bo tam dan ranh thoat nudc quanh nha da hu hong, lap dat
mai toan bo tam dan ranh thoat nuéec.

- Lop mai méi ton toan bo cac toa nha khu chung cu.

- Khu vé sinh: lap dat hop ky thuat khung xuwong thép, mat p tam
aluminium.

- Khong céi tao khu vé sinh tang 01 (chi lam m&i hop ky thuat tang 01),
cai tao khu vé sinh céc tang 2, 3, 4, 5 vai cac phan nhu sau:

+ Théo d& thiét bi vé sinh cii ¢é xtr ly chdng thim nén (lap dit hoan tra
tan dung cac thiét bi vé sinh cii).

+ Xu ly chéng thAm nén, 14t lai nén nha vé sinh.
+ Lam mai tran khu vé sinh bang tran nhua tim tha khung xuong thép.

- Lam mgi hé théng cap thoat nude khu vé sinh cac tang di theo hop ky
thuat va dan ra duong ong thoat nudc chung cua toa nha dé tranh lam anh
huong téi két cau nha trong qua trinh sura chia.

- 36 sung 02 may bom dong co dau dy phong cho 02 hé thong ctiu hoa
caa 5 khoi nha.

- Thay méi gach lat nén hanh lang va sira chira lai cau thang cac khoi nha
A, B, C, D, E. Do hién nay nén hanh lang cac khdi nha da rat cii, mon; cau
thang d4 xudng cap.

- Cai tao, thay méi day dién tai hanh lang va cac can hd cac khoi nha A,
B, C, D, E. Do hi¢n nay da ci, tiét dién day di¢n nho khong dap ung dugc nhu
cau st dung thiét bi dién hién nay cua cac ho gia dinh, din dén co6 kha nang bi
chép chay.

5. Du kién so bo vé cac noi dung boi thuong, hd trg, tai dinh cu va bd tri
chd & tam thoi, bd tri tai dinh cu: viée cai tao, stra chita khong phat sinh nhu cau
bdi thuong, hd tro tai dinh cu. Trong qua trinh cai tao, stra chita, chu dau tu cd
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trach nhiém bo tri chd ¢ tam dé dam bao cho cong tac cai tao, sira chita theo quy
dinh.

6. Du kién thoi gian thuc hién du an, thoi gian hoan thanh du én:
- Thyc hién, hoan thanh cong tac chudn bi dau tu: Quy IV nim 2025.
- Kho1 cong - hoan thanh dy an: Quy 1/2026 - Quy IV ndm 2026.

7. Du kién kinh phi va nguén vén:

- Kinh phi ci tao, stra chira: khoang 4,4 ty dong.

- Nguén kinh phi thuc hién cai tao, stra chira: nguén thu tir hoat dong cho
thué nha & thugc tai san cong.

8. Nguoi quyét dinh ddu tu: Cha tich UBND tinh.
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